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2005-2006

In the year 2005-6 the Warm Zones have:

· Assessed 1,000 homes each week

· Provided 1,000 Benefit checks each month

· Delivered £1,000,000 of measures each month

introduction

2005/6 has been a year of rapid development for Warm Zones Limited (WZL).  As a wholly owned subsidiary of the national energy efficiency and fuel poverty charity, National Energy Action (NEA), WZL is a social enterprise, not-for-profit company, limited by guarantee.  WZL reinvests any surpluses into further developing the proposition, providing enhanced services to the operational Warm Zones which help all households and in particular low income families.  By delivering practical energy efficiency improvements, full income maximisation and other related services to low-income and other households, WZL contributes directly to the achievement of NEA’s charitable objectives.

WZL aims to sustain, evolve and develop the Warm Zone approach, to help alleviate fuel poverty and improve the domestic energy efficiency of households, particularly the vulnerable.

During the year, solid progress has been made on a number of fronts, so enhancing WZL’s operational performance for the benefit of current and future operational Zones.  In the last twelve months WZL has:

· established itself as a respected social enterprise, not for profit Company which supports the aims of NEA;

· identified additional opportunities to develop and support new Warm Zones and ‘associated projects’ that meet the overall WZL business objectives;

· deployed the operational experience and best practice identified from the evaluation of the original pilot zones into Zones activities across 21 local authority areas with a population of over 2 million;

· improved the use of energy efficiency programmes and other funding sources to improve housing stock to at least the Decent Homes Standard;

· enhanced the delivery of “something for everyone” measures funded by the Energy Efficiency Commitment, Warm Front and other grants;

· delivered lower carbon emissions across the domestic sector;

· addressed benefits take-up, health, social exclusion to benefit the wider dimensions of fuel poverty;

· helped sustain over 150 new jobs and training opportunities;

· directly employed 84 staff on average;

· achieved turnover of over £3.2 million excluding measures;

· through the Zones and associated projects, delivered over £12 million of measures to over 50,000 households;

· assessed over 450,000 homes;

· provided a range of associated consultancy services and programme management to local authorities and other agencies to secure integration of funding packages such as EEC2 and European Funding;

· invested in a new web site and CD based toolkit to provide a free practical guide and information for anyone who wants to fully appreciate the flexibility and potential of launching a community based Warm Zone;

· shared the Warm Zone experience with over 500 individuals, including local authorities and fuel poverty focused groups.  We have also informed government policy makers and related audiences of the key Fuel Poverty issues of importance;

· embedded in all our work the unique independent DTI/DEFRA/EST evaluation of the pilot Warm Zones to March 2004, was published in 2006, which is a significant piece of evidence based research;
· acted as a catalyst, providing leadership to local partnerships and promoting engagement to sustain Fuel Poverty intervention activity;

· influenced policy, contributed to the development of the Fuel Poverty “toolkit” and used WZL data to inform and educate policy and other consultations;

·  We aim to help and enhance all our support services so that we continue to be the first choice partner for anyone who seeks to deliver improvements through an area based affordable warmth scheme.  We are 100% committed to adding value and continuing to develop and enhance Warm Zones across the UK.

Creating and sustaining effective community led partnerships remains high on the WZL agenda.  By integrating the varied needs of energy suppliers, local government, housing owners and communities, WZL can continue to develop effective Warm Zones and associated projects.

the warm zone mission

“To facilitate the efficient, integrated and appropriate delivery of practical measures to alleviate fuel poverty and improve domestic energy efficiency in defined geographical areas.”

WZL will encourage the investment of appropriate resources to ensure that the benefits of  having a  warm, dry home are secured for as many households as possible.  The governments funding priorities regarding issues such as Carbon Saving, Energy Efficiency, Fuel Poverty, Decent Homes, inclusion and Benefits take up along with the overall economy, will prioritise investment levels and in turn the opportunities for Warm Zones interventions.

"Warm Zones Limited helped us to develop a business plan for the 'Warm and Safe at Home' regeneration project in North Staffordshire managed by Beat the Cold. They provide expert support, based on their practical experience, that is helping us to deliver outcomes for households and our funders. Warm Zones Limited have helped with tendering procedures, including the securing of a best-value EEC2 partner. Easy access to their five years of Warm Zones experience as an 'Associated Project' is of real benefit to our programme from street-level activity to project planning." - Martin Chadwick - Chief Officer - Beat the Cold, North Staffordshire 

William Gillis’ viewpoint
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Managing Director - Warm Zones Limited 

The Warm Zone aims of improving the energy efficiency in every household and eradicating fuel poverty, challenges all sectors of society.  The choices we face raise complex environmental, health, social and economic questions.  The solutions need the real involvement of all stakeholders working effectively together. 

Removing homes from fuel poverty is not an easy or a low cost task.  The Warm Zone approach has many positives but it can only operate within the current “toolkit” of measures which has been demonstrated to be inadequate to deliver the level of improvement that is necessary in large numbers of properties.

Despite this, the comfort and health benefits experienced by householders who have seen all practical measures installed but have been removed from fuel poverty, are both significant and worthwhile.

As no adequate proxy to identify fuel poor households has been identified, the door-to-door assessments undertaken by Warm Zones are vital to ensure the effective targeting of assistance to those most in need.

Warm Zones help to coordinate a complex range of grants and other programmes, fill funding gaps and support wider interventions such as income maximisation services, home safety and other related services.

In the current year, Warm Zones will continue to raise awareness amongst communities, local and national Government, business and the voluntary sector, of the importance of initiating structured, targeted action to meet the government’s 2010 and 2016 fuel poverty targets.  Without such concerted action these challenging targets are unlikely to be met.

Warm Zones will continue to address related issues such as income maximisation, hard to treat properties and renewable energy.  We look forward to being able to help sustain a long-term reduction in the numbers of fuel poor households particularly in the current climate of high domestic and world energy prices.

Although there is still much work to be done, many stakeholders have recognised the importance of taking positive and practical action now, to meet the challenge of making all homes decent and healthy and so ending Fuel Poverty.  The Warm Zones have demonstrated a proven delivery vehicle that enables communities to take action and make a real difference.

2005/6 highlights at a glance

· 52,000 homes assessed;

· Over £13 million in measures delivered;

· Over 12,000 benefit checks completed;

· Gateshead Warm Zone launches;

· Warm Wales Wrexham and Stoke Associated projects launch;

· Redcar and Cleveland Warm Zone completes;

· Over £11.5 million EEC investment secured for Zones from fuel suppliers’ EEC schemes;

· Over 2,000 Warm Front referrals estimated value £4m;

· 16,000 homes received EEC major measures worth £4m;

· Over 3,000 homes received non Warm Front Central Heating worth £7.6 million;

· Additional benefits payments totalling £979,000 at an average of £2,177 per successful claim including back payments;

· WZL now directly employ 100 staff excluding 52 secondments and work placements;

· WZL turnover over £3.2m, excluding measures;

· Representational activity delivered with input to Fuel Poverty and Energy Efficiency related key policy developments;

· Client facing and internal communications enhanced;

· Hand Held Electronic Assessment further developed;

· Structured knowledge network, including a web based repository;

· Business Planning and policies strengthened.

"The Gateshead Warm Zone will have an enormous impact on the health of the local people and the environment we live in.  Warm Zone will install measures in a large number of properties and they will alleviate fuel poverty, raise awareness of the problem, promote the benefits of the energy efficiency measures and deliver measures to reduce energy loss through better insulation.  All in all everybody wins!  The concept of warm zones is brilliant, it will increase income for people on low incomes, it will improve peoples quality of life, it will reduce carbon emissions and it will give employment to many people for 5 years. It is an excellent scheme!" - Councillor Michael McNestry - Cabinet Portfolio Holder for the Environment at Gateshead Borough Council 

key data

	Warm Zone Data - y/e 31 March 2006
	East London
	Hull
	Newcastle
	Northumbe

rland
	Sandwell
	Gateshead**
	All Zones Total

	Total  Population  
	50,000
	243,589
	266,600
	307,190
	282,250
	191,151
	1,340,780

	Total Homes
	25,000
	115,000
	111,243
	136,991
	120,826
	89,727
	598,787

	Pre Warm Zone Data
	
	
	
	
	
	
	

	Average SAP
	0
	
	
	56
	48
	
	 

	Esitmated % of Fuel Poverty 
	23%
	20%
	29%
	19%
	27%
	27%
	24%

	Estimated Number of Fuel Poor Homes  
	5,750
	23,000
	32,260
	25,944
	32,623
	24,226
	143,804

	Outputs
	
	
	
	
	
	
	 

	Homes Assessed
	16,412
	4,218
	16,588
	5,695
	 
	9,898
	52,811

	Homes Assessed with Full FP Data
	14,119
	3,295
	13,017
	3,268
	
	5,955
	39,654

	Homes in FP or Vulnerable
	7,994
	2,670
	3,942
	374
	 
	1,667
	16,647

	Assessed % of Fuel Poverty
	0%
	21%
	30%
	11%
	
	28%
	19%

	Warm Front Referrals
	1,441
	239
	43
	144
	130
	30
	2,027

	Outcomes 
	 
	 
	 
	 
	 
	 
	 

	Warm Front Measures Installed
	1,522
	92
	43
	18
	
	
	1,675

	Cost of Warm Front Measures
	1,290,069
	74,808
	25,929
	6,200
	 
	 
	1,397,006

	Homes Receiving non Warm Front measures
	550
	5,594
	8,513
	2,637
	2,151
	828
	20,273

	Value of  Non Warm Front Central Heating*
	900,213
	3,688,358
	109,650
	850,000
	2,130,321
	980
	7,679,522

	Homes Receiving Non Warm Front Insulation
	412
	2,471
	8,494
	2,637
	1,632
	828
	16,474

	Value of  Non Warm Front Insulation*
	126,583
	872,998
	2,252,378
	1,000,530
	246,136
	109,000
	4,607,625

	Homes Provided With Benefits Check
	1,781
	178
	2,963
	
	
	6,500
	11,422

	Homes Removed from Fuel Poverty
	0
	 
	447
	 
	824
	 
	1,271

	Homes Receiving Benefits Increase
	180
	25
	245
	
	
	
	450

	Total Value of Additional Benefits
	189,000
	29,990
	760,084
	 
	 
	 
	979,074

	Average Value of Annual Benefits Increase    
	1,050
	1,200
	3,102
	
	
	
	0

	Average Benefits Back Payment Secured
	0
	1,000
	640
	 
	 
	 
	0

	Average SAP After Warm Zone Intervention
	64
	
	64
	57
	57
	
	0

	Average SAP Improvement (to 31/3/06)
	13
	2.30%
	8
	9
	11
	 
	8

	Training Placements Created (e.g. ESF)
	0
	1
	35
	
	
	13
	49

	* Including Customer/Local Authority Support
	 
	 
	 
	 
	 
	 
	 

	** GWZ commenced assessment in Q4 2005
	
	
	
	
	

	Compact Flourescent Lamps (CFLs) are excluded from this data
	 
	 
	 
	 


the board of directors

WZL has separate management and governance structures from NEA.  The NEA Board of Trustees nominates two members to the Board of Warm Zones Ltd.  To comply with Charity Commission recommendations for subsidiary companies owned by charities, the nominees to the WZL Board include both NEA Trustees and independent directors.

The Board of WZL is responsible for the effective and efficient operation of the company.

List of officers:

R Brown


(resigned 12 July 2005)

R Dobbie CB - Chairman
(appointed 3 october 2005)

W Gillis




R Grant


(appointed 3 October 2005)

D Hall



(resigned 3 October 2005)

N Hartwell


(appointed 3 October 2005)

A Hull



(resigned 17 May 2005)

P Kear



(resigned 17 May 2005)

R Murray

N Myers


(resigned 17 May 2005)

people and talent

Our performance to date is a tribute to our staff, trainees, work placements and our extensive range of partners including Local Authorities, DTI/DEFRA, NEA, and critically all our varied funders and supporters who have helped make success in 2005/6 a reality.  We look forward to building on these relationships so that WZL can continue to innovate and deliver valued and successful outcomes for all of our partners.

forward focus

WZL is confident that it can grow the portfolio of Zones and projects in the medium term.  By providing best value development support and consultancy services to Local Authorities and Housing providers, we will achieve our overall business strategy and benefits.

We aim to help develop and enhance all our services so that we continue to be the first choice partner for anyone who seeks to deliver improvements through an area based affordable warmth scheme.  We are 100% committed to adding value and doing it better.

We will continue to develop effective community based partnerships, new Zones and support associated projects.  Our shared services model uses the Energy Efficiency Commitment, Warm Front and a wide range of other grants and programmes and other varied funding sources to improve housing to at least the Decent Homes Standard.

We provide a range of consultancy and programme management services to local

authorities and other agencies to help business planning and secure integration of funding packages; acting as a catalyst, providing leadership to local partnerships and promoting engagement to launch and sustain fuel poverty intervention activity and using WZL data to inform policy development and share a six year track record of efficient delivery.
Our key challenges in 2005/6 are to address the following priority areas while retaining flexibility regarding emerging opportunities:

· focus on further enhancing operational performance and the development of new Zones and Associated projects;

· sustain existing Zones and follow on programmes along with the “Comfort Zone” concept

· focus on the Warm Zones strengths to deliver area based schemes in partnership with communities

· improve the awareness of successful delivery;

· build strategic partnerships while retaining independence. 

· address the impacts of regulation on the Business, location, equipment, people, processes, risk management, insurances and surrounding business environment.

summary accounts 2005-6
	
	£

	Contributions
	6,238,907

	Other income
	536,468

	Total Income
	6,775,375

	
	

	Direct costs
	

	Physical measures
	(3,536,597)

	Net turnover
	3,238,778

	
	

	Operating expenses
	(3,286,082)

	Loss on ordinary activities before interest and taxation
	(47,304)

(47,304)

	Interest Receivable and other income
	47,304

	Profit/Loss before taxation
	0


The company made neither a profit nor a loss in the year.  Any excess of the current year contribution income over expenses in the year has been carried forward to cover expenses in future periods.

the Warm Zone approach

The Warm Zone approach involves:

· for households in a given geographical area, the systematic assessment of energy efficiency standards, household income, fuel poverty and eligibility for a grants and other assistance; 

· the coordinated delivery of energy efficiency programmes and other energy and related services to households;

· the achievement of economies of scale by clustering the delivery of  energy efficiency improvements; 

· the development of local partnerships to facilitate and improve the effective delivery.

Warm Zones’ targets include the delivery of key outputs including:

· enhanced use of energy efficiency programmes and other funding sources to improve the entire housing stock to at least Decent Homes standards;

· effective delivery of measures funded under energy efficiency grant schemes such as the Energy Efficiency Commitment and Warm Front;

· improvements in benefits take-up, health and social exclusion impacting on the wider dimensions of fuel poverty;

· the creation of new jobs and training opportunities;

· a reduction in domestic fuel usage through the provision of energy efficiency advice;

· fewer cold-related deaths; 

· increased average SAP ratings to at least 65, across all housing sectors where practical;

· the availability of free or discounted energy efficiency measures to all households;

· increased energy efficiency and fuel poverty awareness through high quality and accessible advice;

· reduced carbon dioxide emissions, resulting in substantial environmental benefits;

· the provision of useful and accurate baseline data to assist in the greater understanding and future policy development of fuel poverty alleviation;

· subject to funding, the investigation of community-based renewable energy projects and approaches to tackling hard to heat fuel poor homes.

more information?

Visit our website at 

www.warmzones.co.uk

or if you would like any additional information about Warm Zones, Phil Jarman, Operations Manager, would be pleased to hear from you. E-mail Phil at philj@warmzones.co.uk  or call 07770-451173. 

Warm Zones Strategic Partners 2005/6

The Warm Zones and our Associated Projects depend on the commitment of our many partners.  Our key partners are listed below but in addition Warm Zones interacts with a wide range of significant partners and organisations that we have not listed but we also wish to fully acknowledge and thank.  We are grateful to them for their strong support over the past twelve months and we look forward to continuing our shared success into the future.  In 2005/6 our key partners were:

Age Concern

Anchor Staying Put (Hull)

Alnwick District Council

Beat the Cold Stoke-on Trent 

Berwick upon Tweed Borough Council

Black Country EEAC

Blyth Valley Borough Council

Blyth Valley Care warden service

Blyth Valley Housing Ltd

Bridging Newcastle Gateshead (HMRA)

British Gas

CAB across all projects

Castle Morpeth Borough Council

Central Installations Ltd

Choices & Rights Disability Coalition

Coast & Country Housing

Cosytherm - The Milfold Group

Dawsetway

Dearle & Henderson

Debt Awareness in Northumberland (DAWN)

Disablement Association of Barking and Dagenham

Domestic & General

Eaga Warm Front 

East London Financial Inclusion

Eastern Hull & West Hull Primary Care Trusts

EDF Energy 

Energywatch

Energy Audit Company

Expert patient programme

European Social Fund

European Regional Development Fund

FGF Insulators Ltd

FJ Jones Heating Engineers Ltd

Gateshead Council

Gateshead Housing Company 

Heatpac

Hessle Road Network Hull

H&B Heating & Plumbing Ltd

Hull & East Riding Health Action Zone

Hull City Council Councilors, MP’s and Area Teams

Humber Centre for Excellence in the Built Environment

Hull City Vision (LSP)

Hull Community Legal and Advice Services Partnership

Hull Community Wardens

Hull DOC Developing Our Communities

Jarvis Accommodation Services

JPS

JSL

KNW Ltd

Leeds, Bradford & Hull Energy Efficiency Advice Centre

Northumberland Care Trust

Northumberland County Council (LSP)

Northumberland Strategic Partnership

Northumberland Fire & Rescue Service

Northumbrian Energy Efficiency Advice Centre

npower

Lofty Installations North East Ltd

London Borough of Barking and Dagenham 

London Borough of Havering,

London Borough of Hackney,

London Borough of Newham,

London Borough of Redbridge, 

London Borough of Tower Hamlets 

London Borough of Waltham Forest.

Milecastle Housing group

Millfold Ltd

Neath Port Talbot County Borough Council

Newham Community Links

Newham Primary Care Trust

Newcastle City Council

Osborne Energy 

Race Equality (Sandwell)

Redcar & Cleveland Borough Council

Redcar & Cleveland College 

renew  North Staffordshire (HMRA)

Sandwell Metropolitan Borough Council

Sandwell Homes

Sandwell Partnership (LSP)

ScottishPower

Sure Start

Small task and repairs service (STAR)

National Grid Affordable Warmth Programme

The Pension Service

The Falls Collaborative

The energy Partnership

The Haltwhistle partnership

The Yorkshire & Humber Assembly 

The Insulation Company

The Wise Group

Tynedale Council

Wansbeck District Council

Welfare Rights

West Tynedale parish Councils

Warm Wales –Cymru Gynnes Ltd 

West Anglia

Your Homes Newcastle
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